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COMPANY

PROFILE

Mughal Iron & Steel Industries Limited (“Mughal Steel”) was incorporated in

2010 as a public limited company. In 2011, the Company took over the running
business of a partnership concern by the name of “Mughal Steel” which had
been in the steel business for over 60 years and was being run by the major
sponsors of the Company. Today, the Company is one of the leading companies
involved in both ferrous and non-ferrous operations in Pakistan.

At BMughal Stee] we work with passion and expertise to
devalap high-guality diversified portfolio of quality products.
This means we create value for owr customers and can
successiully explait tha divarsa appartunities in the markeats
of tha futura. Dapth of technical and managesial expartisa,
reputation for reliability and a sharply defined business
focus, has forged the arganization inta a madem, highly
competitiva supplier of quality products. Tha Campany's
ability ta generate prafils throughout the luciuations of
various economic and business cycles is testimany o the
shrateqic initiatives to continuously reimeest, modamize and
dinversity.

Tha Company is invalved in multidimensional activities.
The products are grouped inta femows and non-larmous
segments. Famaus segment mainky comprises of billets,
pirders and steal re-bars whills non-fermaus sagment mainky

comprises of coppear ingats, coppar granules and iron waste.

Tha divarsified product and markat mix of the Company has
b=en carefully dasignad to mitigate differant risks. Being in
the industry fiar over 5 decades has enablad the Compary
ta carefully nurture this portiolio anabling it to maintzin its
competitive edge yaar aver year.

The main markets of the Company are domestic housing
sectar market both in wban and rural areas, largs
infrastructure projects market and intemational market for
copper products. Demand from rural markets is based upon
various crop seasons whila demand from wban markets is
non-seasonal, Copper products are exported to Peoples’
Republic of China. Thera is no major seasonal impact on
damand far coppear products excapt for impact of market
shutdowns or holidays.

Steel re-bars cater to both howsing sector market and largs
infrastructura projects market, while girders mainly cater tha
housing sector market. The housing sector markeat for stesl
ra-bars comprises mainly of housing sactar in the wrban
areas, whearaas, the housing sector market for girdars mainky
comprises af housing sactor in the rural areas.

The large infrastructure projects markat an tha ather hand
comprises of demand from different projects initiated by
various private sactar, public sactor and semi-governmsant
institutions. Mughal Suprems steel re-bars are used 1o target
tha hawsing sactar in the urban areas since staal ra-bars are
usad for construction of roots in urban areas, whareas GE0
steel re-bars are mainly used ta cater lange infrastructure
projects markat. On the other hand, since girders ana
products used for construction of roafs in rural arsas,
therafare thay ara used to targat the rural housing markaet.

The quality of all products is ansured at all stages of
thraugh systematic and effective adaphion, implamentation,
manitcaring and continuous anhancemeant of quality control
systems using latest methods of analysis. All stagaes of

the production process right from the sslaction of raw
matarials, procassing of materials and the finishad products
are subjactad to rigarous testing, ta ensura that each

itern is of the highast guality. Our [aboratory is equippad
with tradifional chemical and mechanical analytical
machinas besides the wordd’s renawned Oplical Emission
Spectramatar of ME series. The Caompany has also installed
Spectro [ab far its girder mill far conducting chemical tasting
and procured coppar content testing guns. The Company
i% 1S0-0001:201 5 cadified and truly implaments CQuality
Managemant System.

The managament taam is being led by Mr. Khuram Javaid,
Director and CED.
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ENTITY
RATING

Pakistan Credit Rating Agency and VIS Credit Rating
Company Limited as per their latest reports till June 30,

2023 have issued following ratings:

Pakistan Credit Rating Ageney

WIS Credit Rating Comparny Limited

Lnng-Term A+ (A Plus)

High credit quality.
*  Low expectation of credit risk.

»  The capacity for imely payment of financial
commitrments is considered strang.

»  This capacity may, nevarihaless, ba winarable to

changes in circumstances or in scanamic conditions.

Long-Term A+(A Plus)

= (Good credit quality

= Profection factors are adequate

= Hisk factors may vary with possible changas in the
ECONQMmy.

Short-Term Al (A One)

= A shang capacity for timealy repayment.

Shnrt-Term A-1(A One)

High certainty of imaly paymenis;

= Liguidity factary are excellent and supparted by good
fundamental protaction factars.

=  Hisk factors are minos.
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STRATEGIC
DEVELOPMENTS

& Successful completion of recycling
plant

% In-house consumption of iron scrap
generated from non-ferrous segment

» Diversification of product portfolio in
form of copper granules

& Elimination of copper ingot melting
conversion cost
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PROFIT OR L
COMMENTS

2023 2022

Topline witnessed significant increase of 1.87% as compared to previous year. The overall
increase in topline is mainly associated with increase in sale prices. Sales volumes of ferrous
segment declined slightly, whereas sales volumes of non-ferrous segment witnessed
increased as compared to last year.

Overall gross margins declined slightly.

Finance costs increased significantly due to increase in interest rates.

No major change in taxation. However taxation expense was controlled despite of levy of
super tax due to availability of tax credits.



Going forward, main focus will be to
increase export volumes in non-ferrous
segment, maintain volumes in ferrous
segment and bring power plant online.

Overall performance will be impacted by the
impact of financial costs and slowdown in
economic activities.
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